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Ever wonder WHY the 
short form of  Tradi-
tion 2 is longer than 
the long form? 

 The General Service 
Office in New York is asked 
this question almost every 
single week. They answered 
in a Box 459 article 2012.  You can find it in-
side. 

 Youõll also read the experience, 
strength and hope from local AAs about 
Step 2, Tradition 2, and even Concept 2.  

 You can also stay in touch with  up-
coming events and activities as well as  the 
latest news from Intergroup and the dis-
tricts.  

Morning Prayers  

 On awakening let us think 
about the twenty -four hours ahead. 
We consider our plans for the day. Be-
fore we begin, we ask God to direct 
our thinking, especially asking that it 
be divorced from self -pity, dishonest, 
or self-seeking motives. Under these 
conditions we can employ our mental 
faculties with assurance, for after all 
God gave us brains to use. Our 
thought -life will be placed on a much 
higher plane when our thinking is 
cleared of wrong motives.  

 In thinking about our day we 
may face indecision. We may not be 
able to determine which course to 
take. Here we ask God for inspiration, 
an intuitive thought or a decision. We 
relax and take it easy. We don't strug-
gle. We are often surprised how the 
right answers come after we have 
tried this for a while.  

 What used to be the hunch or 
the occasional inspiration gradually 
becomes a working 
part of the mindé. 

(Continued in Big 
Book, page 89.)  
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Tradition Two:  

The long and the short of it  
Long Form:  

For our group purpose there is but one ultimate authority ùa loving God as He 
may express Himself in our group conscience.  

Short Form:  

For  our group purpose there is but one ultimate authority ú a loving God as He 
may express Himself in our group conscience. Our leaders are but trusted serv-
ants; they do not govern.  

 

                          A.A.õs Twelve Traditions were originally published in a series    

                             of articles starting with the May 1946 issue of the Grapevine.  

                 hese are what we consider the Long Form of the Traditions. For the 

next several years, Bill W. traveled around the country explaining the Traditions and trying to 

get members to become more familiar with them. In 1949, A.A. member Earl T. of Chicago initial-

ly suggested to Bill that he rewrite the A.A. Traditions, stating that they were too long. Bill 

worked on shortening the Traditions with the idea of producing a concise statement for infor-

mation and instructional purposes that could be printed along with the Twelve Steps.  

In a letter dated June 17, 1949, Bill explained the following about the òshort formó of the 

Traditions. He wrote, ñAccordingly, I have worked over the material once more, coming up with 

what I hope is a quieter and clearer job ð something which would be a more fitting companion 

to the Twelve Steps themselves and of just about the same wordage. 

After many searches through the years, the Archives staff has been unable to find any 

documentation by Bill as to why he chose to include the additional line in  Tradition Two, 

òOur leaders are but trusted servants, they do not govern.ó In their search they turned up a let-

ter written by former G.S.O. Archivist  Frank M.:  
ñAs youôll recall historically, the cli-

mate was not fully positive for óorganizingô 

Alcoholics Anonymous in the late ô40s and 

early ô50s. Folks thought things might get too 

complicated if Traditions were to come on line 

and a General Service Conference started. 

They worried about ócontrol issues.ô Thus the 

line about óour leaders are but trusted serv-

ants, they do not governô was added to allay 

these fears.ò 
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Admission Was Not 
Enough For This  

 Alcoholic  
  Now wait just a minute! Didnèt I just 

admit I was powerless over alcohol and that my 

life was unmanageable? Isnèt that enough? 

 I have no problem with the thing Higher Power 

thing. I have believed in God since I was a small child. It is the insanity aspect I donèt care 

for. I am NOT insane! 

 Ok, Ok, drinking until I blacked out every night was a little crazy now that I think of 

it. Isolating myself from family and friends because I would rather drink isnèt exactly 

ånormalæ. Could that be insane? Maybe... 

 Thatès how I thought 16 years ago. Now I know the definition of insanity is doing 

the same thing over and over again and expecting different results. Let me tell you a little 

story. 

 I have suffered from anxiety, depression and OCD for a long time. My OCD was not 

the åcleaning kindæ, but a more debilitating version. I had to constantly count things, I had 

to have my 3 sets of silverware in a certain order, I had to keep going back to make sure 

whatever appliance I was using was turned off. You get the picture. 

 After being in the program for a short period of time, I decided to jump in with both 

feet. This meant I would do the steps and follow suggestions. Over time, my obsession with 

alcohol was relieved. My life became more 

manageable. And, believe it or not, some of 

the more debilitating aspects of my OCD 

were relieved. 

 Did my Higher Power do this for me, 

restored me to sanity? Yes, I came to be-

lieve this. 

ä Beth H.  
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Concept 2:   

The General Service Conference of A.A. has become, for nearly every practical 

purpose, the active voice and the effective conscience of our whole Society in 

its world affairs. 

The Voice of AA 
Concept 1 tells us the members and groups are the ones who make the deci-

sions. Concept 2 tells us the General Service Conference (GSC) is the face and voice 

of A.A. in worldwide affairs. Some might think that this contradicts the first concept, but 

it doesnôt. Letôs take another look at it to see how they work together:  

Concept 1: 

Final responsibility and ultimate authority for A.A. world services should

 always reside in the collective conscience of our whole Fellowship.   

That ñcollective conscienceò is represented by the delegates to the GSC. These 

delegates are elected by their fellow AAs in their home groups.  

When AA groups confirmed the permanent charter for the GSC, they delegated 

the task of maintenance of our World Services to the delegates. SOMEONE had to 

oversee the GSC and be the face of A.A. to the public. 

Every April the Delegates from the 93 areas in the US and Canada meet for 6 

days with the Trustees of the General Service Board, the staffs of General Service Of-

fice and The Grapevine, and other service workers.  

The first GSC was held in April, 1951 at the Commodore Hotel in New York. Bill 

W. would later write that: ñThe delegatesé listened to reports from the Board of Trus-

tees and from all of the services. There was warm but cordial debate on many ques-

tions of A.A. policyé [It was proved] as never before that A.A.ôs Tradition Two was 

correct: Our group conscience could safely act as the sole authority and sure guide for 

Alcoholics Anonymous.ò 

While the GSC is the active voice and face of AA, its power is limited and con-

trolled by the membership. They cannot, for example, change the 12 Steps, 12 Tradi-

tions or Article 12 of the Conference Charter, probably THE most important article!  

The very first thing it says is that the General Service Conference shall observe 

the spirit of the A.A. Tradition in ALL itôs proceedings. They are also tasked with mak-

ing sure the Conference does not become a óseat of perilous wealth or powerô, insuring 

there are sufficient operating fund with an ample prudent reserve. There are several 

more items the Conference is tasked with which will be discussed next month! 

ñ Brandy H 

  



Pandemic Hits Publishing: 

GSO is Out of Big Books 
 

 Add another victim to the 

Covid crisisÜ the Big Book. 

 Jan W, our Area 30 delegate, told 

the Eastern Massachusetts 2022 Kickoff 

Assembly last month that åa higher than 

expected demand for the English hardcov-

er Big Book in the last quarter of 2021æ 

means that New York has run out of them.  

 New York cannot get enough pa-

per to print more because of Covid-caused 

supply chain problems. AAWS Publishing 

says the earliest it can hope to get anoth-

er print run started and have the books 

back in stock is in mid-February. 

 Big Books are still available locally, 

however. Intergroup still has several cases 

in stock. 
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FROM THE  

OFFICE MANAGER 

 

Did you know that Central Offices and Intergroups have been around longer 

than the General Conference??  Yup!!  While we are not in a direct downline in the service 

structure, we are an important part of AA. We actually run parallel to it. We are the contact 

point for people who are looking for help, need books and literature, and manage the Meeting 

List. 

 With COVID still a major part of our lives right now we have MANDATORY masking. A 

huge thank you to all who have complied and not complained! 

 Winter is here!!  If we have bad weather, the decision whether to open the office or not 

will be made in the morning and posted on our website and our Facebook page. General rule 

is: if you are not sure, please call first. 

ñ Brandy H. WAI Office Manager 

  

 The forerunner to todayôs Inter-
group / Central Offices, the Central 
Committee, was established in Cleve-
land Ohio in October 1939, four years 
after AAôs co-founders Bill W. and Dr. 
Bob met. 
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Two Of a Kind: 

Tradition 2 & Step 2 
Tradition Two (Short Form): 

 For our group purpose there is but one ultimate authorityña loving 

 God as he may express Himself in our group conscience. Our leaders 

 are but trusted servants; they do not govern.ó 

Step Two: 

 òWe came to be aware that a power greater than ourselves could re

 store us to sanity.ó 

The Steps and the Traditions do not normally match. 

They do here. 

The 12 Steps show us how to live as sober alcoholics and have a life that is 

generally ñhappy, joyous, and free.ò Following the steps help us survive.  

Following the 12 Traditions are how a group, Inter-

group, District, Area, GSO, etc., survives. 

Step Two talks about ña power greater than ourselves,ò 

while Tradition Two comes right out and identifies that power 

as: ña loving God as He may express Himself in our group 

conscience.ò 

Both deal with the power of God. In Step 2, it is about God restoring our own 

sanity. In Tradition 2, it is about God leading us as a group to act sanely.  

Once you have done your own fourth step, you know how insane you have 

been. (Thatôs just looking at what you actually did, not what you thought about doing.) 

And after you have attended and participated in some AA business meetings you 

know how insane we can be as a group. 

Iôm not just talking about the grandiose insanity that so many of us recognized 

and admitted to in our fourth steps, like getting married in a Los Vegas wedding chapel 

to the ñlove of your lifeò you met in the bar two hours earlier, or quit-

ting your job because you didnôt get the raise, promotion, or assign-

ment you wanted and were ñtoo good for that !&@#$! group of idiots.ò 

They didnôt deserve an employee of your caliber.  

  Nor am I talking about the grandiose insanity of a group 

 using its 7
th
 Tradition to rent a boat for a group outing or 

 deciding to invest its ñprudent reserveò in 
(Continued on pg 7)  
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Two of a Kind  

(continued from previous page) 

Tradition Two shows us that our groups can do the same through our group con-

science. But a group conscience is more than a group of people 

making quick decisions,  such as picking a topic for the dayõs dis-

cussion or where to go for coffee after the meeting. What we are 

looking for is an òinformed group conscience.ó 

Hereõs how it is explained in The AA Group, a pamphlet 

put out by GSO in 1995: 

òThe term ôinformed group conscienceõ 

implies that pertinent information has been stud-

ied and all views have been heard before the 

group voteséThis is achieved by the group mem-

bers through the sharing of full information, in-

dividual points of view, and the practice of AA 

principles. To be fully informed requires a will-

ingness to listen to minority opinions with an 

open mind. On sensitive issues, the group works 

slowly, discouraging formal motions until a clear sense of its collective 

view emerges.ó 

As Tradition Two shows us, an informed group conscience is how God expresses 

Himself, and why the group should follow it.             

ñ The Cyber Sot 

  

 ñI once heard a sober alcoholic say that drinking never made him 

happy, but it made him feel like he was going to be happy in about 15 

minutes. That was exactly it, and I couldnôt understand why the happiness 

never came, couldnôt see the flaw in my thinking, couldnôt see that alcohol 

kept me trapped in a world of illusion, procrastination, paralysis.  

 I lived always in the future, never in the present. Next time, next 

time! Next time I drank it would be different, next time it would make me feel 

good again. And all my efforts were doomed, because already drinking hadnôt 

made me feel good in years.ò 

     Heather King    

Parched: A Memoir  
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Came, Came to  

Came to Believe 

 

 

 

 

Step 2: 

ñCame to believe that a Power greater than ourselves could restore us to sanityò 

 

   Why donôt you choose your own conception of God?...It was only a 

   matter of being willing to believe in a Power greater than myself. 

   Nothing more was required of me to make my beginning.  

         Billôs Story, Big Book 

 

 For the beginner, itôs such a challenge. First to admit that you are a alcoholic, 

then, in the same sentence, that your life is unmanageable. Now comes the God thing: 

ña Power greater than ourselvesò  

 In Step 1 we talk about being powerless. In two we talk about the one that is all 

powerful. 

  When I first came into AA, I had my own conception of God from when I grew 

up, as a Catholic. I was an altar boy, involved with the youth group, and with the church 

for most of my young adult life. I strayed after as my drinking and escapades in-

creased.. 

 Coming into AA, I was all geared up to talk about the Church along with what 

ideas I had about God. I had resentments, large ones. How come God had left my life? 

Why was I cursed with the life I had? Where was God when I called out to Him?  Why 

was I cursed with this disease ? 

 God and I needed to have a talk. 

  But when I came in, I quickly found out that it has nothing to do with the God we 

grew up with. The concept of God yes, but the religious aspect that goes along with 

that God, the deity if you will, does not come into play. The founders were quick to real-

ize that being associated with a specific religion would prevent other alcoholics from 

seeking help if they thought they would have to change their religion.  

 We are not religious. We are, however, a spiritual program. 

(Continued next page) 
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 In the Big Book, Ebby and Bill are having a discussion at the kitchen table and 

Bill offers Ebby a drink. Ebby turns it down and tells Bill that he got religion in his life 

from a group known as the Oxford Group. Bill and Ebby discuss it further with Bill hav-

ing his reservations about religion. It is in that discussion where we first hear the state-

ment ñwhy not try your own conception of God.ò 

 My first thought is that whatever my concept of God/Higher Power is would not 

do justice to whatever that power or being is. We may have a preconceived idea as to 

what it may be, but the longer we stay in the program, the more our relationship with 

that Higher Power grows and changes. 

 The moment I realized that I could have a conversation with my God, ask ques-

tions, ask for direction,  or turn over whatever I canôt handle, my life began to change. 

 At the end of the statement of the second step, it says ñcould restore us to sani-

tyò. Merrian-Websterôs definition of sanity is ñsoundness of mind.ò At first, I questioned 

the statement. I felt that this inferred that I was not sane at the time. Was I insane? 

 Then I began to think about it. The thoughts that would come into my head when 

I first came in that kept telling me that Iôve been sober for a few weeks or months. I got 

this now. I know I can control this, or maybe drink just one beer next time.  

 How insane is that? Am I in touch with reality?  

 Think of the story we read in the Big Book where the salesman goes out in the 

country to try to sell some cars. He stops at a diner and is feeling good about himself 

and decides that having a shot of whiskey in his milk would be a ñgood idea,ò or the 

story about the jaywalker who keeps running into traffic. How sane was their thinking? 

Then I began to think, how rational was my thinking during the time of my drinking.  

The insanity in my head was the result of my drinking. I have a disease; it is called al-

coholism. It is a threefold disease: spiritual, physical, and mental. I need to address all 

of three aspects of it if I want to succeed. I do that by talking with my higher power dai-

ly, going to meetings, working my program, and trying to help another alcoholic. With 

this I gain serenity, peace of mind and a better life. It is well worth it. 

 

ð The Digital Drunk 

Came, Came to Came to Believe (Continued from previous page) 
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I had sent her to four con-

secutive psychiatrists, 

and not one of them had 

gotten me sober. 
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ñIn early so-

briety I heard that if 

you have an idea after 

ten p.m., it is probably 

not a good idea ð and 

this was before e-

mail.ò  

ʄ Anne Lamott, Plan B:  

Further Thoughts on 

Faith  

 

Twenty-two Alcoholics meet with Medical Students 

This past January 20, Twenty-two members of District 25 and Worcester Area Intergroup met with 
the UMass Medical School first year medical students over Zoom to share their Experience, 

Strength, and Hope as well as answer questions after their talksΦ . ñDr. Hogan and her fellow faculty 
members are very appreciative of each AAôs participation and think the students gained a range of 
insights about alcoholism and recovery through AA. Their questions and comments were 
illuminatingò was the message received by Paul O. CPC chair, co- coordinator of the event. 

As an individual who took part of this annual event, I can say it was an engaging and enjoyable 
discussion. We were broken up into groups of 2 speakers to 12 ï 14 students along with 2 faculty 
members. It was the questions from students that was interesting. You could tell that they heard the 
message that we talked about. It was an event where you walked away feeling good about what just 
happened. I hope this becomes an annual event as a lot of good came out of this. 

The Digital Drunk 

WHATõS GOIN ON 

 
  Quinsigamond Group re-

opening March 8thñNew loca-
tion 

    

We have found a new location for our Tuesday AA 

meeting 

   

 Emmanuel Lutheran Church 200 Greenwood St., 
Worcester meeting will start up on March 8 at 8 PM if 
we could announce it at other meetings hopefully we 

shall return to a healthy turn out. 

    

If you need to reach me about details my phone number 
is 781-726-1000 the name is Tom Baker secretary for 

Quinsigamond group 
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WHATõS GOIN ON FROM THE BOOKIE EXCHANGE 
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WHATõS GOIN ON FROM THE ALCATHON COMMITTEE 
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WHATõS GOIN ON FROM THE ALCATHON COMMITTEE 
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WHATõS GOIN ON FROM THE ALCATHON COMMITTEE 



 16 

beacon@aaworcester.org February 2022 

DISTRICT 25 
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DISTRICT 25 
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DISTRICT 25 

  


